
A LDI Training Course

EFFECTIVE LEADERSHIP SKILLS
by

LDI Instructor

INTRODUCTION

This course is designed to enhance your leadership ability.

Today’s managers face an increasingly challenging environment created by 
increased competition, rapid changes and technological innovation. To navigate 
successfully in this environment, good leaders are needed. Leadership is one of 
the most important skills companies need.  

A good leader is one who can get positive results by setting direction and 
generate actions. In this course, you will have the opportunity to discover your 
leadership potential and to develop it fully.  Here are the benefits you’ll get at the 
end of the course:

Know your leadership strength and potential
Understand your roles as a leader
Able to communicate direction and generate actions
Generate positive results through people
Able to lead, supervise and motivate others
Can identify good leaders around you
Take positive steps to further develop and apply your leadership ability
Finally, become a better leader by being a leader

If you are planning for one year, grow rice. If you are planning for 10 years, 
grow trees. If you plan to compete and win in the 21st century, grow 
leaders.

COURSE CONTENT



What is leadership?
Understanding “Who am I”
Knowing your leadership strength and potential
Leader as a competency developer
Understand your role as a leader
Able to communicate direction and generate action
Generate positive result thought people
Able to lead supervise and motivate peoples 
Become a better leader by being leader
Situational leadership
The traits of leader
Being a teamwork among the leader

WORKSHOP METHODOLOGY 

This workshop is designed to be taught interactively with syndicates and 
personal exercises, facilitation of group discussions, case study of real life 
examples and the end with evaluation.
 

WHO SHOULD ATTEND

This course should be attended by anyone who wants to be or has needs 
to be a better leader, supervisor or manager.

LDI’s  Outline /Leadership Skills/




